PROJECT

«Recording| of the existing situation ofi the Roma
Pepulation in Greece, Evaluation of ACtions

Implementedi anadl Development: off Action Plan for

the 4" EU Programming| Period>

* *
* *
x *
* *

* 4 Kk

GREEK MINISTRY OF LABOUR EUROPEAN UNION
AND SOCIAL SECURITY EUROPEAN SOCIAL FUND
GENERAL SECRETARIAT FOR THE
MANAGEMENT OF EUROPEAN
FUNDS




OBJECTIVES OF THE PROJECT

Evaluation of the actions / interventions implemented in the
framework of the Integrated Action Plan for the Social
Integration of Greek Roma (2001-2006)

Examination and recording ofi the existing living and
eusing situation 6ff Roma pepulation| in Greece and update; of
datal N regard ter the conditions of the settlements where
Romal live

Eield researchl andl recerding ot the Nousing, employment,
nealthr and education NEEES N SPECIC, ROma SELtEMENtS

Development: off Ione — term strategy, for the social
INCIUSIOR Gl the “Rema pepulations and™ elaweration ol an
Action Planiertherdth EURPregRmming Pemned, 200y-201'5




EVALUATION OF ACTIONS IMPLEMENTED IN
THE HOUSING FIELD

MAINACTIONS IMPLEMENTED

Development of new and improvement of existing settiements
|.and acquisition fior the establishment of public infrastructures
lland — planning studies

Infirastructure projects (Road construction, \Water
supply/electricity. Infirastructures; Sewade systems

Infrastructures,  Infrastiuctures  for the establisament  of
prefabricated NoUSES)

Pregramme o housingoans fier Roma

S(r)%v7i§ion o prefabricated ousesi (1760 duringl the: period 1997~

v Pepstructtral auality Girthe OUSES

v SmallNsizer ol HeLUSES —inadeduate) toMEEE thErhoUSING NEEAS) Off the
HaItEnLs

HIghECosEsE — BGBStACIE o e dEVEISpMERt Bl anNintegrated housing
PEIICY




EVALUATION OF ACTIONS IMPLEMENTED IN
THE HOUSING FIELD
OVERALL ASSESSMENT
Vague financing criteria

Insufficient examination: of the existing housing conditions and
luck of detection off problems and needs prior to the
implementation: of lecal projects

IHousingl measures) were, met Incerporated In a locall integrated
programme

Insufficient  participation off the Interested parties. (Rema
eUsenelds) in the decision making| process

Insufiicient:  premotion; off the Issue  off Roma  ebtaining a
PErMaNERL resIdENCE

PreblEmS) ol Operational design) eragnizatient andiimplementation
O thENIRtErVERtIONS

Fallurerteroptainfeirtherrequired public iinds
INSUITICIENE EXPleIatioN O ESETUNGES

dSENCEN Ol ClEa precenaitions ancl Crterafior therappreyal, on —
geING eEvalliationtand controlFeiRthENRtERERNUIGRAS




EVALUATION OF ACTIONS IMPLEMENTED IN
THE EMPLOYMENT FIELD

MAIN ACTIONS IMPLEMENTED

INTEGRATED INTERVENTIONS (67 Programmes — 1340 users
benefited) — MINISTRY OF LABOUR AND SOCIAL SECURITY

(12%) of participants had access In active labour market policies - 2% of
participants placed in working pesitions)

Iiraining
Counseling

Promotion of employment opportunities

Cecal Interventions off Develepment - REGIONAL OPERATIONAL
PROGRAMS

Integrated INterVentiens el Ursan developmenit: 1Rl the: Urioan; areas, -
REGIONAL OPERATHONALL PROGRAIMS

CONSUILING) training aetions aneipPrEOMOeLIGR ClFEMPICYMERT
SUpPpPert o the establISHMENt G REW ERLETPISES!
Enhancemenit el RONVIATERtrE preneurship Programime
1402 propesals sumitieam="560MpopeSsaIs aPPHoVEH:




EVALUATION OF ACTIONS IMPLEMENTED IN
THE EMPLOYMENT FIELD

OVERALL ASSESSMENT

lack of continuity and connection, with other complementary
measures ofi employability: enhancement

|.ack of effective time — planning

Insufficient intersection; of the; interventions with the existing needs
of Roma and the local labour market needs

Difficulties! in thie accessibility for Roma ter programmes; ofi subsidized

labour

low? levell e filexipility: andl adaptation: off the! INtervVentions) to; the
speciall characteristics o Roma population) itsf petential, knowledge
and speciall abilities; NEeds and EXPECtations

Consulting sUpport fiecused mainly: on: psycheseciall sSUppert WItheUt
addressingl employabilityAenancement ane 2o market entny,
ISSUES

DiffiCUIGES IR Fedand™ te) thEe  Coprdinatien s o the  partners and
PartAErShIP MaNadEMERT

DEIRVSHRFthE comMERCEMERE andimplementation of interventions




EVALUATION OF ACTIONS IMPLEMENTED IN
THE EDUCATION FIELD

I\/IAI N'ACTIONS IMPLEMENTED

PROGRAMME «ROMA CHILDREN EDUCATION> 1/1/2000 - 31/10/2001
PROGRAMME «ACCESS OF ROMA CHILDREN TO SCHOOL>» 8/3/2002 - 30/6/2004

PROGRAMME «<ACCESS OF ROMA CHILDREN 10O SCHOOL>» 20/3/2006 -
31/12/20047

Educational interventions

Educational supervision and support

Student support thrrough supplementary teaching classes at primary. school
Production’ off Educational matereal

Establishment and eperaten! off Educational Suppoiit Centers (KERYSE)
Operaten eff Music andf Language Werksheps

Operauen: oif Parent Scheplst o) Inierm and sensitizer parents i educationals and
seclal inclusien Issues

Creative: eeeclpation Werkshops




EVALUATION OF ACTIONS IMPLEMENTED IN
THE EDUCATION FIELD

OVERALL ASSESSMENT

Improvement of school subscription numbers, frequency of
schoeel attendance, student performance, and decreasing
drop —out rates.

1t implementation phase : 9000 subscriptions - 25% drop
—QUut rate

2nd implementation phase : 8000 subscriptions - 15% drop
—QUt rate

HIgher schieel attendance at: Uisan CERLERS

IHIghEr drep —ouit rater at nenl uian areas (Imoevement: of the
pepulatien, Peer MeUSING CoNdItIoNSs: etc)

IRstificient ImplemeRtation: 6  supplementan/ teaching
ClaSSeES

HIgh™ AUmRER Gff SUlISCHPLICGRS dUe Ler IRanCINg reasons
(Previsien el educatenal alieywance)

IRstiiicienit exploiEton el educational material




EVALUATION OF ACTIONS IMPLEMENTED IN
THE HEALTH FIELD

MAIN ACTIONS IMPLEMENTED

Establishment and operation of social — health centers (32)

Mobile health units

Vaccination, prevention, and health education programmes

Roma population and community information / sensitization
programmes




EVALUATION OF ACTIONS IMPLEMENTED IN
THE HEALTH FIELD OVERALL ASSESSMENT

Social — health centers
Intermediary institutions / user — friendly to Roma population

Small and flexible units of social intervention with actions targeting both
Rema population and lecall community,

Local character : knewledge of local community and specific Rema living
conditions

High number o Rema pepulatien Vacecination

Imprevemenit off Rema knewledge: andl attutude tewards: healith
ISSUES




OVERALL EVALUATION OF THE ACTIONS
IMPLEMENTED

Lack of homogeneity of interventions

'/

Lack of a mechanism for following — up, evaluating and: recording of the interventions
results

Priority. not given to the confrontation off the most important problems and needs

Interventions: were not and implemented basedl on Roma population special
characteristicsi - Insufficient knowledge off Roma particularities

Insufificient addressing off Rema ieal needs
["ack: off an integrated approachiin regard to) Interventions designiand iImplementation
Insufificient promotienioffiegional and ocal partnerships

Insulificient eraanizationall andrtechnical capacity o implEMENtation PauIes

InsUficient participation: o thelnterestedl parties (Romar hoWseholds) inrthe decision
making andiimplementation! precess

[Lacki O IRtERVERLIONS! PHOgrRESS contrel and evallation
[SBCke O iNERCING CoNbIRUIEL/ 2Nt CONSISLENCY,
QUality fiactorsiand continuity GitintEREntioNsINoE predicted duinG designrpase




OVERALL EVALUATION OF THE INTEGRATED
ACTION PLAN DESIGN

Positive initiative and overall contribution — creation of a cohesive
policy and a frame, of reference in regard to the Roma issue in
Greece

Acknowledgement of the different categories of Roma population
problems and needs|ini regard to the different types of residence

|lacks of funds andf flucthation of financing Mechanism In; regard te
the Implementation and flnd abserption pregress, inleachifield

Design off Integrated Action: Plan' after: the' completion’ and
approval o Operational Pregrammes: — inability, fior Measures: to
PENRCOrporated andiinanced By them

ABDSEnce off ar Central Unifiedl centre o) the overalls coprdination off
therAction PlanfintervVentions




