N\//
>

Agentura pro socidlni zaclefiovani

Agency for social inclusion

Handbook for municipalities — good practice exa

www.socialni-zaclenovani.cz



http://www.socialni-zaclenovani.cz/
http://www.socialni-zaclenovani.cz/
http://www.socialni-zaclenovani.cz/

Agentura pro socialni zaclefovani 2\_\/(

History of the Agency for social inclusion

The Agency for Social Inclusion was established in 2008 as a section of the Office of the
Government of the Czech Republic

It works mostly on the project basis (Individual project national financed from ESF)

The Agency provides:

« Coordination of national policies of social inclusion in relation of socially excluded
localities

« Support for municipalities during implementation of policies of social inclusion (local
partnerships, preparation of strategic plans of social inclusion and support of their
implementation)

* Project consultancy
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“Support of social inclusion in selected Roma localities”

= Individual project supported from the Operational program for Human Resources and
Employment (ESF), implemented in the years 2010 -2012, support 44. 850 million CZK
(1.868.750 EUR)

« The Agency operated in 33 municipalities and towns, where it established local
partnerships

» Prepared 20 strategies of social inclusion with local partners
« Participated in the preparation of 196 projects

» Prepared the national Strategy of Combatting Social Exclusion, which was approved
by the government in September 2011
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Project presentation

Continual working with the public and media — PR coordinator of the Agency

The project was presented:
via websites

on specialized conferences (Parliament of the Czech Republic, Office of the
Government, Regions)

via distribution of a monthly newsletter — summary of activities to 800 addresses
via the Agency’s publications — information leaflets, Handbook for Municipalities
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Handbook for Municipalities

« printed and electronic version
« set of measures supporting the social inclusion at the municipal level
« short documentary movies

« good practice examples from the fields of employment, social services, education and
work with the local community

Distributed to 400 municipalities
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Employment support

« Successful integration into the labour market is a key prerequisite of social inclusion
of inhabitants of socially excluded localities (SEL)

« The unemployment rate is usually between 90 — 100 %; these are long-term
unemployed people who create alternative life strategies (welfare benefits, illegal
work, debts and drugs) and pass them on between generations

« External causes of high unemployment: demotivating social system, inefficient active
employment policy, and low flexibility in labour relationship as well as various forms of
discrimination at the labour market.

« Internal causes: low qualification, loss of working habits, low social competences and
overindebtedness
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Socially responsible public procurement (condition of 10%)

« One of the options to return long-term unemployed persons to the labour market is
the implementation of a special condition during the issuing of public tenders —
to include in staff 10 % the long-term unemployed

« (Czech public procurment Act - Article 44, par. 8, makes the socially responsible
procurement possible:

« Customers can determine requirements concerning special conditions for the public
contract fulfillment, particularly in the social, employment or environmental sphere.
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What to change?

Declaration:

| declare, that at least 10 % of the total number of employers who will take part on the
fulfillment of this public contract will come from the group of long-term unemployed
people, ie. job seekers who are registered by the employment service office for at least 5
(five) months. | will employ them in the way that means the conclusion of their register.
The job contract will last for the whole time of the public contract fulfillment.

Before the conclusion of the contract with the customer | will submit a list of people who |
have employed confirmed by a local employment service office together with the number
of all workers | will use for the fulfillment of the contract.

Place,date ....................

The person responsible for the applicant: ...,
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Experience of the city of Most with socially responsible PP

The reconstruction of panel houses in the Chanov development

Based on the public tender the construction company employed 7 long-term

unemployed persons, who were recommended by local NGOs. They performed
preparatory, finishing and auxiliary works.

The company kept 5 of the persons after the reconstruction was completed
and 2 of them finally received a stable job.
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Quality education is the base of the successful solution of the situation
of socially excluded localities

« But the children from SEL often don'’t receive quality education.

« They attend practical schools meant for pupils with mental handicap; they usually
don’t get along with teachers, don’t prepare for classes and are frequent truants.

 How to keep them in the educational mainstream with other children, who are not
from a SEL?
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Counselling centres at schools

The Agency proposes to create a counselling centre directly at school, where a
pedagogic counsellor, school psychologist, special teacher and teacher assistants
are present.

All are school employees and provide methodological support to teachers, help
solving crises and work directly with class collectives, individual pupils and their
families.

School counselling centre can be funded from European funds, namely Operational
programme Education for Competitiveness (ESF).

Establishing counselling centres is is one of the measures in the Strategy of
Combatting Social Exclusion.
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Janitorship

 The SEL have low quality housing, both places and people who inhabit them have a
bad reputation and most of the inhabitants of the other parts of the municipality try to
avoid them.

 The damage to the houses and surrounding land is done by their inhabitants, the
neighbourly ties are disrupted here and the tenants don’t feel safe here.

« The Agency proposes to implement janitorship or house administration as a possible
solution.
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Experience with janitorship in the city Kolin

Implemented for apartment houses in a socially excluded locality Zengrovka in 2008,
impulse came from the locality’s inhabitants.

The original intent was to prevent immigration of problematic families and setting
such rules for housing assigning, where the house administration would have a say in
the matter apart from the town council.

The house administration today provides contact between the town and the tenants
and oversees the repairs to the house and its surroundings, a clubhouse for children
and a playground were also created.

The activity of the house administration is supervised and supported by the social
workers from a local NGO.
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System of flat assignment works as following:

« The town transfers to the house administration a list of applicants for a flat, the
janitors select one candidate.

« Then a secret poll of all house inhabitants decides on the selected candidate.
« If the candidate isn’t approved by the majority, the process is repeated.

« Conditions for the assignment of a flat: permanent residence in Kolin, employed
and able to pay, no debts.

« The town already assigned 25 flats this way and the situation in Zengrovka improved
and stabilized significantly.

« The town is now preparing a system of transition housing, where the clients will be
gradually prepared via training housing for their own rent housing.

- By implementing this system the tenant poll will be cancelled, instead those, who will
sussesfully pass the training housing will come.
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Thank you for your attention.....

For more information please contact:

Zuzana Drhova, Ph.D., project manager of the Agency for social inclusion

drhova.zuzana@vlada.cz
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