
MUNICIPALITY OF VIDIN 

PRESENTS  

PROJECT “REALIZATION BY INTEGRATION” 

SCHEMA “INTEGRA” 

BG051PO001-1/4/5/6.0.01 

OPERATIONAL PROGRAM  

“DEVELOPMENT OF HUMAN RESOURCES “ 

 2007 – 2013  

 

Invest in your future! 



         

The main aim of the project 

“Realization by integration” 

 

Increase the quality of life and permanent 

integration of the most marginalized 

communities applying of integrated approach 

Invest in your future! 



Specific aims of the project 

 “Realization by integration” 

Helping the realization on the labor market of 

the marginalized groups  
1 

2 
Ensuring equal access to the education and 

training  

Support about socially inclusion by improve 

 access to the social services and health  3 

Invest in your future! 



Specific aims of the project 

 “Realization by integration” 

5 

Improving the existing models and practices for 

the social inclusion and permanent 

desegregation of the marginalized groups 
4 

Increase the capacity of the Municipality of 

Vidin as provider of services in the community  

Invest in your future! 



 The groups in the project 

 “Realization by integration” 

Direction I 

 “Access to employment”  

Inactive persons in 

working age 

Direction II  

”Access to the education”  

Children and students 

with risk for falling 

away from the 

educational system, 

persons falling away 

from the educational 

system, teaching staff, 

parents       
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The groups in the project 

 “Realization by integration” 

Direction III  

“Social inclusion”  

Socially excluded 

persons and vulnerable 

groups 

 

Direction IV  

“Actions for a permanent desegregation”  

Employees of 

institutions and 

representatives of the 

marginal groups  

 

Invest in your future! 



Preparation and implementation of a procedure for procurement 

selection of an organization for training  
1 

Activating the inactive and discouraged people  2 

Provide motivational training  3 

Provide training for the acquisition or improvement 

of professional qualifications  
4 

Providing training for key competencies  5 

Employ an employer of persons in the target group  6 

Direction I 

 “Access to 

employment” 

Activities on the project 

 “Realization by the integration” 
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 Preparation and implementation of a procedure for the 

award of public contracts  
1 

Consultations / discussions / s directors and 

teaching staff in schools, which are attended by 

children from the target group  

2 

 

Consultations / discussions / with parents of 

children who do not attend regular classes and 

school 

 

3 

Training Chess  4 

Organization a chess tournament  5 

Direction II  

“Access to the 

education”  

Activities on the project 

 “Realization by the integration” 
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Create groups for extracurricular activities of 

outstanding students at risk of dropping out  
6 

Organizing career counseling to children and 

young people from the target group and their 

parents  

7 

Conducting a training courses for adult people  8 

Organization of green and white school  9 

Direction II  

“Access to the 

education”  

 

Activities on the project 

 “Realization by the integration” 
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Organizing and conducting socio-health lectures  1 

Providing of an employment for the 

representatives of the target group in local social 

enterprises  

2 

Direction III 

 "Social Inclusion"  

Activities on the project 

 “Realization by the integration” 
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Preparation and implementation of procedures for the 

award of public contracts  
1 

Establishing a unit for coordination with local 

community representatives and stakeholders  
2 

Staff training coordination unit  3 

Organizing public events, meetings and discussions  4 

Direction IV 

"Measures for a 

permanent 

desegregation"  

Activities on the project 

 “Realization by the integration” 
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Preparation of individual assessments  6 

Development, regular follow-up and analysis of the 

performance of individual plans  
7 

Information and publicity  8 

Direction IV 

"Measures for a 

permanent 

desegregation"  

Activities on the project 

 “Realization by the integration” 

Fundraising requests to participate in project activities  5 
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Territorial range of the project - Vidin and 

settlements of Vidin Municipality  

 

Continuance - 24 months 

 

Start of the project - a month September 2013 

 

End of the project - a month September 2015 

 

Total project cost - 1748 074.50 lev  
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